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GOVERNOR’S OFFICE OF INFORMATION TECHNOLOGY

Agenda

v'Organizational Framework &
Playbook

v'Spotlight on Key IT Initiatives

v'Information Technology Innovation
Effort (12E)

v OIT 2013 Legislative Agenda
vV Q&A
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Customer Success

® 6

Qo

CUSTOMER
SUCCESS

We will enabie our customars, the state
agencles and departments who serve all

| Coloradoans, to be national leaders. We
| will honor our commitments, provide

reliable; consistent and high quality
services, communicate openly and be a
trusted advisor in helping our custamers
solve their toughest problems.

PEOFPLE

7 People are the foundation of our success.
| We will attract, develop and retain the
best talent for OIT by fostering a culture
of empowerment, high performance and
mutyal respect,

Innovation

@ 6

Qo
@1

s . INFORMATION
INNOVATION , SECURITY
W will provide strategic, sustainable We will protect the confidentiality,
| solutions using emerging technologies that | integrity and availability of state and
| align with the business needs and deliver | ditizen information. We will be compliant
both short- and long-term vatue for the . with all federal and state policies and
state and all Coloradans. i requirements,

SERVICE !

_ TRUSTED

|  EXCELLENCE |  PARTNERSHIPS

, 7

| We will deliver timely, secure, agile; cast We will cultivate and mﬂ.ﬁj-ﬁ_w: exlsting
effective, sustainable, high quality T partnar relationships and develop new

| services that meet and exceed husiness par hil v far ful

| requiremants. | service delivery,

Service Excellence

@3

O1
@ ¢

GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY

OIT Playbook — Q1-

Difice of Information Techrnoloay

FY13 Update

(o

/

Information
Security

\

~

Trusted
Partnerships
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GOVERNOR’S OFFICE OF INFORMATION TECHNOLOGY

ERP Modernization

= Replacement of the existing

| financial accounting system —
.V | COFRS
| SARS = All basic financial modules

plus Grants Management,
Procurement, Vendor Self
Service, & Performance
Budgeting

= Business process re-
engineering & web enablement

= Go Live 7/1/2014
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GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY

Office of Information Technology

Bring Your Own Device (BYOD)

Enable employees to improve = Increased mobility for
productivity employees

Employee satisfaction is a » Decreased support costs
core tenet » Users tend to upgrade more

quickly than State can
» Attracts younger workforce

Colorado Open Records Act
— Still pertains to state work
— Device ownership is irrelevant
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GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY

Improving the Colorado Benefits
Management System (CBMS)

What We Have Accomplished:

 Effective governance structure with
significant county & stakeholder
Involvement.

e Comprehensive Work Plan to modernize
and improve entire system — on time & on
budget.

e Timely processing rate for new applications
is 94% for food and cash assistance and
90% for medical.

e 93% of all transactions completing in 4
seconds or less. 10
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Information Technology
Innovation Effort (I12E)

In order to deliver IT
effectively and efficiently, we
must: y C

e Change how we plan for, r
budget for, implement, and
report on |IT investments.

e Consolidate IT budgets.

e Be proactive rather than
reactive.

e Know exactly what it costs to
provide a service (TCO).

GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY

Office of information Techrology

IT Financial
Reform
&
OIT as the IT
Storefront




‘Aius ajbuls e Japun AlIAlO0e pueqgpeo.q
|oA8]-81e1S 0] Alljigelunodoe pue Ajioyine ay) buiziesuao
‘sainyels Buiuienob s, | |0 01 sjeob abelanod pue jybisiano

puegpeolq ppy & Ajljiqisuodsay puegpeodg |0 =

‘Hoje
uoneziuiepow (SH409) waisAg bBuiioday [eioueul4 opelojo)d
91 40} uol|jiw G$ Jano Aq s1s0o Bujoueuly sy} 8onpal 0} J8pIo Ul

ases| [elded e 10 ueo| |00d Ainseal] e Jaylie 1o} moje o1 sabueyo
Aioinjels Aesseosu syl el & DBuloueul{ SH4OD =

- epuaby aaie|sibaT €10¢ LIO

ADOTONHOIL NOILVINHOANI 40 301440 S.HONHIAOD




GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY
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Customer Success

@ 4 completed

@ 0 not completed

People
@ ; completed

@ 4 not completed

Innovation

@ 10 completed
@ 2 not completed

CUSTOMER
SUCCESS

We will enable our customers, the state
agencies and departments who serve all
Coloradoans, to be national leaders. We
will honer aur commitments, provide
reliable, consistent and high quality
services, communicate openly and be a
trusted advisor in helping our customers
solve their toughest problems.

PEOPLE

People are the foundation of our sucress.
We will attract, develop and retain the
‘best talent for OIT by fostering a culture:
 of empowerment, high performance and
mutlal respect.

( INNOVATION

| We will provide strategic, sustainable
\solutions using emerging technologies that

bath shart- and long-term value for the
state and all Coloradans.

SERVICE
EXCELLENCE

We will deliver timely, secure; agile, cost

| effective, sustainable, high quality IT | partner relationships and develop new
| services that meet and exceed business partnerships necassary for ful
| requirements, service delivery,

INFORMATION

‘We wili protect the confidentiality,
integrity and avallability of state and
allgn with the business needs and deliver cltizen information. We will be compliant
with all federal and state policies and

PARTNERSHIPS

We will culttvate and strengthen existing

GOVERNOR'’S OFFICE OF INFORMATION TECHNOLOGY

SECURITY

requirements.

TRUSTED

Service Excellence
@ 15 completed

@ 2 not completed

& B

Information Security

@ 8 completed
@ 1 not completed

- N

Trusted
Partnerships
@®: completed
@ 2not completed

16




